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[bookmark: _GoBack]PS 2 From Intention to Action
Action planning
Text : The first Prelude is to bring up the narrative of the thing which I have to contemplate.
[bookmark: fr_6][bookmark: fr_7]Here, it is how the Three Divine Persons looked at all the plain or circuit of all the world, full of men, and how, seeing that all were going down to Hell, it is determined in Their Eternity, that the Second Person shall become man to save the human race, and so, the fullness of times being come, They sent the Angel St. Gabriel to Our Lady (Ex 102).

Grâce to receive : ask the Spirit for the grace to discern the concrete elements necessary to implement the proposed objective

Consider the following points before doing the action plan: 
· What are the key steps needed to achieve this target?
· Who are the main personnel involved? What collaborations should be established?
· What resources are needed and how will they be obtained?
· What organizational changes are required? (eg. Structures, systems, policies, rules, activities)
· What conversions are required? How can these be supported?
· What difficulties might be encountered and what can be done about them?
· Who will be the person leading the actions for this target?

Target
Leader: 
Action plan:

	Key steps
	Who
	When
	Important points to note

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	






In the small groups (45 min)

1. First round: everyone shares the plan he proposes and the fruits of his or her reflexion (group members listen and take note of what resonates with them).

2. Second round: with what I have heard, what strikes me most? I note down 2 or 3 concrete necessary elements that seem to me to be the most important for the proposed target. One member of the group takes note.

3. Third Round: Try to reach a consensus on the 2 or 3 elements of the action planning that are most important to you.

If you have time, what are your feelings about the results of your small group?

Write down these 2 or 3 elements. Choose one of the group to present them in the plenary.
Thank you also to send the result to ERI eri.esdac@gmail.com
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