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Tuesday, April 13th, 2021
[bookmark: _GoBack]Prayersheet 1 - Our SWOT analysis
(in French : Forces, Faiblesses, Opportunités, Menaces)

	A Call proposed by ERI for this exercise:
We, ESDAC, are called to promote communication that serves better  the growth of our mission


[bookmark: _heading=h.gjdgxs]Text :
Then he said to them, "Go into all the world. Proclaim the gospel to the whole creation.
Mark 16:15
Image : See us, ESDAC animators gathered here, eager to promote communication that better serves the mission entrusted to us by the Lord.

Grâce to receive : Ask the Lord to give us his light to make a deep analyse of our communication situation.

Prayer points :
1. Give thanks for this call to a communication that truly serves the life of ESDAC and its mission.
2. Consider the Strengths, Weaknesses, Opportunities and Threats to the implementation of this call.
Note them in order of priority, putting the most important ones first.


	Internal Analysis of Esdac
	External Analysis – environment, world

	Our Strengths (in communication matters)
	Opportunities (in communication matters)
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·  
·  
·  
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	Our Weaknesses (in communication matters)
	Threats (in communication matters)

	
·  
·  
·  
·  
·  
·   
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·  
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[bookmark: _heading=h.30j0zll]
4. After filling in the boxes, take a moment to look at the SWOT analysis. What feelings arise in you as you consider your SWOT elements? Make some notes.
[bookmark: _heading=h.1fob9te]
Dialogue with the Lord : present to the Lord the fruit of your prayer. Listen to what he would like to say to you.


In the small groups (45 min)

[bookmark: _heading=h.3znysh7]1. First round: everyone shares their SWOT analysis (group members listen and take note of what resonates with them).

2. Second round: with what I have heard, what strikes me most? I note down 2 elements in each box (SWOT) that seem to me to be the most important. One member of the group takes note.

3. Third Round: Try to reach a consensus on the 2 or 3 elements in each box (Fo, Fa, O, M) that are most important to you.

If you have time, what are your feelings about the results of your small group?


Write down these 2 or 3 elements from each box in a 4 box table and send the result to Sandra Chaoul: sandrachaoul@hotmail.com
Either after your small group time and before the plenum
Or at the beginning of the break, between 7.00 and 7.15 pm, so that Sandra can collect them for 8.00 pm.
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